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“As mudancas sao tao profundas que, da perspectiva da
historia humana, nunca houve um tempo de maior promessa

e potencial perigo” Klaus Shwab - Férum Mundial de Davos 2016




Organizacoes sofrem o
efeito de forcas ambientais
frequentes (aceleracao) e

intensas (rupturas)
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Volatile

O ambiente
demanda reacdes
rapidas a
mudancas
nao previstas e
fora de controle

Uncertain

O ambiente
requer que
as reacoes
sejam feitas
sem certezas

Complex

O ambiente
é dinamico
e com muitas
interdependéncias

Ambiguous

O ambiente
nao é familiar
e muitas vezes
desconhecido



Caracteristicas do Mundo
Contemporaneo

Incerteza Aceleracao
Permanente Continua



Caracteristicas do Mundo
Contemporaneo

Imprevisibilidade Exponencialidade



Quais caracteristicas uma organizacao
moderna necessita ter para sobreviver
no mundo contemporaneo?



Organizacao

Moderna

Capacidade de Capacidade de inovar
adaptacao rapida sistematicamente
(agilidade) (criatividade)
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Competéncias da Forca
de Trabalho



Today, 2018 Trending, 2022

Analytical thinking and innovation Analytical thinking and innovation
Complex problem-solving Active learning and learning strategies
Critical thinking and analysis Creativit:_aricinalin, and initiative

Active learning and learning strategies /7'I'echnology design and programm®
Creativity, originality and initiative W
Attention to detail, trustworthiness Complex problem-solving

Emotional intelligence Leadership and social influence
Reasoning, problem-solving and ideation Emotional intelligence

Leadership and social influence Reasonina. problem-solving and ideation
Coordination and time management ~  Systems analysis and evaluaton ™

— — —

Source: Future of Jobs Survey 2018, World Economic Forum.
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Figure 7: Expected average reskilling needs across
companies, by share of employees, 2018-2022

Reskilling needs
of less than 1 month, 13%

Reskilling needs
, of 1-3 months, 12%

No reskilling Reskilling
needed, 46% needS

Reskilling needs
of 3-6 months, 10%

Reskilling needs
of 6-12 months, 9%

Reskilling needs
of over 1 year, 10%

Source: Future of Jobs Survey 2018, World Economic Forum.

Até 2022, nao menos
que 54% de todos 0s

funcionarios
necessitarao de
reskilling e upskilling
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Empresas precisam adotar
estratégias organizacionais
para permanecer competitivas
face as rapidas mudancas nas
competéncias necessarias da
sua forca de trabalho



Figure 6: Projected (2022) strategies to address shifting skills needs, by proportion of companies (%)

@anent staff with skills relevant to new tem

/\‘ Look to autm

\’ Retrain existing employees b

Expect existing employees to pick up skills on the job

22

Outsource some business functions to external contractors

21

Hire new temporary staff with skills relevant to new technologies
Hire freelancers with skills relevant to new technologies 54 29

Strategic redundancies of staff who lack the skills to use new technologies 46 31

W Likely W Equally likely Unlikely

Source: Future of Jobs Survey 2018, World Economic Forum.

Note: The bars represent the proportion of responses by companies that stated that specific strategies were likely, equally likely or unlikely. Some companies abstained
from answering the question. In such cases part of the bar remains blank (typically, 0-1% in the graph above).

Estrategia

de Reskilling




Algumas
Questoes



Qual é o papel do RH da
Organizacao Moderna na
identificacao de novas
competéncias da forca de
trabalho?



Na Organizacao Moderna,
qual € a competéncia que
0 RH precisa ter para
identificar as novas
competéncias?



Quais as principais
dificuldades para as
organizacoes adotarem
estrategias de reskilling?



As Organizacoes Modernas
devem ser responsaveis
por qualificar sua
forca de trabalho?
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